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Crafting an effective elevator speech   for your startup is all about clear, compelling communication — something   you can say in 30 - 60 seconds that grabs attention, creates interest, and opens the door to  deeper conversations.     Here’s a simple framework to help you structure it:   Elevator Pitch Formula (Step - by - Step)     1. Start with a Hook (The “Problem”)   What pain point or challenge are you solving?   Make it relatable or surprising to grab attention.     2. Present Your Solution (What You Do)   What’s your product/service?   Keep it simple and jargon - free.     3. What Makes You Unique (Your Edge)   What’s your unique value or differentiator?     4. A Call to Action or Outcome   End with a specific ask (e.g., a meeting, funding, partnership) or state the big result you deliver.     Example Template:   "You know how [target audience] often struggle with [pain point]? Well, at [company name], we’ve  created [your product/service], which [how it solves the problem]. Unlike [competitor/other solutions],  we [your unique edge]. We’re currently [traction or goa l], and I’d love to connect further if this sounds  like something you'd be interested in."     Quick Tips:      Keep it conversational, not salesy.      Tailor it depending on your audience (investors, customers, partners).      Practice out loud until it feels natural.      Emphasize benefits over features.      Use concrete examples or stats if you have them.    
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