[image: cid:759A5586-AD00-4794-8C60-CAAB615D0AE9]
    
Creating 3-year business projections involves forecasting your business’s financial performance over the next three years. This is essential for strategic planning, securing funding, and tracking growth. Here's a clear, step-by-step guide to help you put them together:

Step 1: Set Your Goals
Before diving into the numbers, clarify:
· What are your business objectives? (e.g., growth, profitability, market expansion)
· Are you projecting conservatively or aggressively?
· Will this be used internally or for investors/lenders?

Step 2: Gather Key Data
Collect historical data (if available) and market research:
· Past financial statements (if you're already operating)
· Industry benchmarks
· Sales trends
· Customer acquisition costs
· Pricing and margin info

Step 3: Estimate Revenue
Break this down by year:
· Project sales volume (units or services sold)
· Estimate average selling price
· Calculate total revenue per product/service line

Example format:
Year		Units Sold	Price/Unit	Revenue
Year 1		5,000		$20		$100,000
Year 2		7,500		$21		$157,500
Year 3		10,000		$22		$220,000


Step 4: Forecast Expenses
Include:
· Cost of Goods Sold (COGS)
· Operating Expenses: Salaries, rent, marketing, software, insurance
· One-time costs: Equipment purchases, legal setup fees
· Taxes and interest (if applicable)

Step 5: Build Financial Statements
Create 3-year projections for:
1.Profit & Loss (Income Statement) 
Shows revenues, expenses, and net profit/loss.

2. Cash Flow Statement
Tracks cash in and out to ensure liquidity.

3. Balance Sheet
Shows assets, liabilities, and equity over time.

Step 6: Add Assumptions
Clearly explain:
· Growth rates (sales, customer base, etc.)
· Pricing strategy
· Expense increases
· Hiring plans
· Funding needs (loans, investments)

Optional: Use a Spreadsheet Tool
Using Excel or Google Sheets makes it easy to add formulas for dynamic updates, run different scenarios (best case, worst case), and visualize with charts

Final Tips
· Be realistic but optimistic
· Back up assumptions with data
· Keep formatting clean and professional if sharing
· Review projections quarterly or annually
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